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. SUNDAY October 10

2:00 p.m.- 6:00 p.m.
NEXT GENERATION RETREAT

6:00 p.m.-9:00 p.m.
EARLY REGISTRATION

6:30 p.m.- 8:30 p.m.
TEXAS TWO-STEP RECEPTION

MONDAY October 11

7:00 a.m.-5:30 p.m.
REGISTRATION OPEN

8:30 a.m.-11:00 a.m.

PRECONFERENCE WORKSHOPS

Newcomers’ Orientation

+ Help!| Just Incorporated

+ Funding Early Childhood Development

+ Not Your Parents’ Wealth Management Strategies
+ Streamlining Your Application and Reporting

10:00 a.m.- 5:30 p.m.
EXHIBITS OPEN

11:30 a.m.- 12:45 p.m.

OPENING PLENARY BRUNCH

1:00 p.m.- 2:30 p.m.

EARLY AFTERNOON SESSIONS

+ Using Technology in Grantmaking

« Strategic Uses of Donor Advised Funds

+ Old Rules, New Realities: Rethinking Investment Strategies
+ Voices of the Next Generation

+ Hold the Mayo: Philanthropy and the Sandwich Generation
Navigating Nonprofit Financials

* Legislative and Public Policy Update

+ Faith and Philanthropy

3:00 p.m.-4:30 p.m.

LATE AFTERNOON SESSIONS

+ Family Foundation Succession Planning:Who Will Lead the Way?
+ Getting Ready to Give

+ Heart and Mind: Personal Experiences in Giving

+ Digging Out of a 20% Loss: Understanding the Potential

of Alternative Investments

+ Identifying and Supporting Strong Nonprofit Leaders

« Communicating Your Work

+ Working Together: Cross-Sector Partnerships

6:00 p.m. - 8:00 p.m.
NETWORKING EVENT AT THE DRISKILL HOTEL



. TUESDAY October 12
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7:00 a.m.- 6:00 p.m.
REGISTRATION OPEN

7:30 a.m.-8:45 a.m.
ASF 15TH ANNIVERSARY CELEBRATION
AND MEMBERSHIP BREAKFAST

7:30 a.m.-6:00 p.m.
EXHIBITS OPEN

9:00 a.m.- 12:00 p.m.
LEARNING LABS

* Filing the Form 990-PF
Roadmap to Financial Health: Your Investment
Policy Statement
Facilitation: Tools of the Trade
Program Related Investments: Do Good
and Get Your Money Back
Funding Public Education
Identifying Winning Nonprofits Intensive
At the Board Table
Legal Essentials
International Grantmaking: Nuts and Bolts
Impact Intensive

12:30 p.m.- 1:45 p.m.
PLENARY LUNCHEON

12:00 p.m.- 1:30 p.m.
SERVICE PROJECT WITH MOBILE LOAVES & FISHES

2:00 p.m.-5:00 p.m.
SERVICE PROJECT WITH MARBRIDGE FOUNDATION

2:00 p.m.- 5:00 p.m.
SITE SESSIONS

2:00 p.m. - 3:30 p.m.
AFTERNOON SESSIONS
+ Lessons Learned From the Economic Downturn
« Behavioral Finance: How to Kick the Irrational
Investing Habit
+ Lessons Learned in Transforming
Distressed Communities
+ The Power of Advocacy

+ Boom Times: Foundations, Nonprofits, and Volunteers

« Start-ups and Seed Projects

3:45 p.m.- 5:00 p.m.
HOT TOPICS

3:45 p.m.- 5:00 p.m.
FOR CHILDREN AND FAMILIES

3:45 p.m.- 5:00 p.m.
FILM SCREENINGS WITH GRANTMAKERS
IN FILM + ELECTRONIC MEDIA

4:30 p.m.- 6:00 p.m.
RECEPTION

6:30 p.m.
DINE-AROUNDS IN DOWNTOWN AUSTIN

6:30 p.m.
MISSION RELATED INVESTMENTS “PITCH NIGHT”
AND DINNER

WEDNESDAY October 13

7:00 a.m. - 2:00 p.m.
REGISTRATION OPEN

7:00 a.m. - 8:45 a.m.
BREAKFAST

7:30 a.m.-11:00 a.m.
EXHIBITS OPEN

9:00 a.m.- 10:30 a.m.
EARLY MORNING SESSIONS
» Small Assets, Big Impact: Strategies
to Leverage Small Sums
» Foundation Investing: Where Are Global
Markets Headed?
+ Funding Women and Girls to Change Community
« Self-Dealing and Conflicts of Interest
+ Grantmaking for Impact
« Difficult Conversations

10:45 a.m.- 12:15 p.m.
LATE MORNING SESSIONS
+ People Matter: Hiring, Managing, and Evaluating
Investment Advisors
« Evaluating for Impact
+ Multigenerational Conversations
+ The Courage to Rebalance
+ High-Impact Giving Opportunities

12:30 p.m. - 1:30 p.m.
CLOSING PLENARY LUNCHEON

2:00 p.m. - 6:00 p.m.
OUTDOOR EXCURSION WITHIN AUSTIN CITY LIMITS



Wwith as much fo offer
as Texas itself, the
2010 National Conference
has something
for everyone:

- New and experienced
trustees and staff

. Next generation
philanthropists (ages
18-35, give of take)

. Family foundations

. Corporate foundations
and giving programs

. Donor advised fund
holders and managers

. Staff and board of

philanthropic suppprt _and
infrastructure organizations

« Individual donors

. Professional advisors

PLENTY OF PRECONFERENCE WORKSHOPS

From a next generation retreat to our famous newcomers’ orientation,
we have a well-rounded slate of preconference workshops to get your
conference experience off to the right start.

DOZENS OF SESSIONS TO MEET YOUR NEEDS

From best practices to the next frontier, we have the philanthropic
landscape covered with more than 30 sessions that build and strengthen
core skills, examine advanced topics, and explore personal fulfillment
and inspiration.

NEW FOR 2010: TEN LEARNING LABS

Go deep in 3-hour learning labs that combine solid grounding in a topic
with hands-on work in small groups, peer mentoring, and coaching from
learning lab faculty.

INSPIRING SITE VISITS AND FULFILLING SERVICE PROJECTS

Join other conference participants on one of three site sessions to see
innovative local nonprofits in action, or give your time and talent during
one of two hands-on service projects.

FUN-FILLED TEXAS TWO-STEP RECEPTION

Quick-quick-slow-slow. Grab a partner at our Texas Two-Step Reception,
celebrating this iconic, crowd-friendly dance that brings to life the fun
and friendship of Texas.

PREMIER NETWORKING EVENT AT THE DRISKILL HOTEL

Mingle in the room where former President Lyndon B.Johnson waited to
hear his 1964 presidential results,and have dessert surrounded by eight
massive gold leaf mirrors—a gift from the Mexican Emperor Maximilian
to his wife, Empress Carlota, in the 1860s.

OUTDOOR EXCURSION WITHIN AUSTIN CITY LIMITS

Hike or rock climb in Austin’s Barton Creek Greenbelt, complete with sheer
cliff walls, lush vegetation, and popular swimming areas. Don’t miss this
adventure led by Phoenix Multisport, a nonprofit founded by ASF next
generation member Scott Strode of “The Woods” Charitable Foundation.

A HISTORY OF HIGH MARKS

Nearly three-quarters of participants say the conference program is the
reason they attend.Those same participants have great things to say about
the networking opportunities too: “Really good!"“Can’t imagine better!”



FOR THE NEXT GENERATION

At the 2010 National Conference, ASF’s younger members
will find many opportunities fo learn and connect with fellow
members who can relate.

SUNDAY October 10
2:00 p.m. - 6:00 p.m.

NEXT GENERATION RETREAT

For ages 18-35, give or take, this retreat is designed especially for young trustees or those
preparing for involvement in their family’s foundation, offering a comfortable space to
discuss the joys, challenges, and realities of family philanthropy. See page 4 for details.

SUNDAY October 10
6:30 p.m.- 8:30 p.m.

NEXT GENERATION WELCOME AT THE TEXAS TWO-STEP RECEPTION

Kick off the conference in style and connect with other next generation members at this
networking reception.We'll have a dedicated area for younger members of ASF to enjoy
food, drink,and a dance lesson. See page 4 for details.

WEDNESDAY October 13
2:00 p.m.- 6:00 p.m.

OUTDOOR EXCURSION WITHIN AUSTIN CITY LIMITS

Cap off the 2010 National Conference by hiking or rock climbing at gorgeous
Barton Creek Greenbelt. See page 15 for details.

NOTABLE SESSIONS AND LEARNING LABS

+ Legal Essentials

* High-Impact Giving Opportunities

+ International Grantmaking: Nuts and Bolts

+ Old Rules, New Realities: Rethinking Investment Strategies

+ Program Related Investments: Do Good and Get Your Money Back
+ Funding Women and Girls to Change Community

« Identifying Winning Nonprofits Intensive

“ASF’s next generation programs are a fantastic opportunity to learn more about the wider world
of philanthropy by meeting and sharing experiences with other young people. I left with some great
new ideas, resources, and a renewed sense of the wonderful possibilities of philanthropic giving.”

Brittany Duncan
The Judy Family Foundation, Maryland



SUNDAY ociober 10

NEXT GENERATION RETREAT

o 2:00 p.m. - 6:00 p.m. Preregistration required

For young trustees or those preparing for involvement in their family’s foundation,
this retreat offers a comfortable space to discuss the joys, challenges, and realities
of family philanthropy. Explore your family’s history and your values in a relaxed
environment with other young people. For ages 18-35, give or take.

The Next Generation Retreat was developed by Resource Generation
and 21/64 for the Council on Foundations.

EARLY REGISTRATION

6:00 p.m. — 9:00 p.m.

Beat the rush! Visit the registration desk and pick up your conference materials tonight.

TEXAS TWO-STEP RECEPTION
630 p.m. - 8:30 p.m.

Before or after you visit the registration desk, mosey over to our special Texas
Two-Step Reception. Enjoy some Tex-Mex fare before taking a quick dance lesson
from local experts and showing off your moves on the dance floor with fellow
conference participants.You provide the rhythm; we provide the dance caller,
dance cards, and bandanas! As the dance caller says, “Ace of Diamonds,

Jack of Spades, meet your partner and all promenade!”

PERFECT § FAMILIES fo bring

ildren fo & gt o
E‘i)::):thelrlence activities are perfect for family involveme

® ﬂ 101 Core Philanthropy ® El.:! 201 Advanced Philanthropy ® ﬂ 501 Inspired Philanthropy
Geared to those new to philanthropy Geared to those who want to forge new Geared to those who want to
or who want to refresh their skills and ground, move beyond the basics, and explore personal fulfillment and
4 knowledge, these sessions cover core learn something new, these sessions inspiration, these sessions cover

skills and best practices. cover advanced skills and topics. cutting-edge topics.
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PRECONFERENCE WORKSHOPS
8:30 am. - 11:00 a.m. Preregistration required

Newcomers’ Orientation

This preconference ends at 10:00 a.m.

New to ASF? New to our National Conference? Meet fellow members and staff
who will help you make the most of your ASF membership and your conference
experience.This workshop helps you jump-start your networking and learn about
must-see portions of this year’s conference.

Help! I Just Incorporated

This preconference ends at 10:00 a.m.

Is the ink barely dry on your incorporation or trust documents? This workshop is
for you! Learn about the key practices and processes to manage your giving with
ease and enjoyment.There’s no need to reinvent the wheel; come learn from other
donors and the experts at ASF.

Funding Early Childhood Development

This workshop gives you the building blocks to strengthen the focus and
effectiveness of your giving in early childhood development. Explore the issues
and debates that you see in the media; learn what works, what doesn’t,and why
from your grantmaking peers; and develop action plans to improve your giving
strategy and impact.

Not Your Parents’ Wealth Management Strategies

Just as the Great Recession wasn't exactly a repeat of the Great Depression, so
too is this era of investing, wealth planning, and philanthropy unique, with a focus
on cutting-edge solutions, integrated strategies, and a personalized approach to
building and preserving family legacies. Join us for insightful discussions around
new approaches in wealth management.

Streamlining Your Application and Reporting

Nonprofit organizations spend thousands of dollars applying for and fulfilling the
requirements for individual grants. You can reduce the burden on grantseekers—and
on your organization too—Dby streamlining your application and reporting processes,
with steps such as right-sizing requirements by size and type of grant or accepting
financials in off-the-shelf formats. This workshop shows you how to streamline
while still getting the information you need.

OPENING PLENARY BRUNCH
11:30 am. - 12:45 p.m.

EARLY AFTERNOON SESSIONS

1:00 p.m. - 2:30 p.m.
®as 101 Using Technology in Grantmaking
Do you miss handwritten letters in our technocentric world? So do we! But we also
know that technology can be extremely useful for donors, board members, staff,and
grantees—saving everyone time and money. From recordkeeping to grant tracking
to keeping your board in-the-know, learn about tools that can support your work.
Get helpful guidance on how to assess your needs and evaluate your technology
options. And don't forget your pen!

s 201 Strategic Uses of Donor Advised Funds

Foundation or donor advised fund? It's not an either/or proposition. Even if you've chosen
a foundation to house your charitable assets, you can still use donor advised funds as part
of your grantmaking portfolio. Learn how others are leveraging donor advised funds
to streamline grantmaking, engage family members, and support their communities.
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ka8 501 Old Rules, New Realities: Rethinking Investment Strategies

Return and risk have new meanings in the aftermath of Madoff and the economic
downturn. Learn about the asset classes that compose a portfolio and the interplay
between return and risk in this new reality. Against a backdrop of changing financial
markets, learn the fundamentals of foundation investment management and the
skills necessary to apply them.

s 501 Voices of the Next Generation

Young adulthood, from the late teens to the mid-thirties, is a particularly busy time.
This stage of life can also be a wonderful time to be involved in family philanthropy.
Whether you are a young adult just getting involved or a family member hoping to
engage the next generation, this session provides practical tips for introducing and
sustaining next generation involvement in family philanthropy.

#as 201 Hold the Mayo: Philanthropy and the Sandwich Generation

The Sandwich Generation numbers some 20 million Americans ages 35 to 65 who
care for both their parents and their children. As a member of this generation, how
do you also care for the family’s philanthropy, balancing this work with your career?
Explore issues unique to this generation and gain insights into managing this
middle ground.

ks 101 Navigating Nonprofit Financials

Financials tell an important story when reviewing grant applications. They show you
where a nonprofit’s money came from, where it is now, and where it is going. Learn
to make sense of nonprofit financials, spot signs of financial health, and identify

red flags that warrant further conversation. Come away with confidence to read
between the lines, compute key ratios, and gather important information to help
your decision making.

s 101 Legislative and Public Policy Update

The upcoming midterm elections have everyone talking. Are you in-the-know
legislatively? What policy changes might be on the horizon? Hear the latest from
Capitol Hill and what it means for your giving and the organizations and causes
you support.

a8 501 Faith and Philanthropy

Faith plays a role for many funders, whether key to mission or simply an
undercurrent to giving. Hear from a number of donors for whom faith plays a
driving role. Explore how traditions of giving manifest in philanthropy, reflect on
how faith can infuse your giving with passion and hope, and come away inspired
and with ideas to apply back home.

LATE AFTERNOON SESSIONS

3:00 p.m. — 4:30 p.m.
#as 201 Family Foundation Succession Planning: Who Will Lead the Way?
Succession is consistently among the top concerns of ASF family foundation
members, but many find planning for transitions challenging—especially the first
steps. Learn about a successful model for succession planning, tips to plan for the
transition, and ways to communicate clearly. Find out how you and your family can
clarify expectations for future leadership and direction, and prepare for that future.

® ::l 101 Core Philanthropy ® _::; 201 Advanced Philanthropy ® ﬂ 501 Inspired Philanthropy
Geared to those new to philanthropy Geared to those who want to forge new Geared to those who want to
or who want to refresh their skills and ground, move beyond the basics, and explore personal fulfillment and
6 knowledge, these sessions cover core learn something new, these sessions inspiration, these sessions cover

skills and best practices. cover advanced skills and topics. cutting-edge topics.
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ks 101 Getting Ready to Give

Setting up a grantmaking program requires multiple, thoughtful decisions about
how you will find and support organizations that advance your mission. Get tips on
developing an efficient grantmaking program that meets your goals, from crafting
grant guidelines to going on site visits to structuring a decision-making process.
Also learn how to communicate clearly and consistently with grantees, and how to
streamline your program to gather just the information you need to make decisions.

a8 501 Heart and Mind: Personal Experiences in Giving

Explore with fellow donors why and how you give, and ways to enhance your
impact. Reflect on the opportunities offered by philanthropy—especially how your
values, passion, and vision can guide and be fulfilled by your giving. Come away with
inspiration, ideas, and a renewed sense of why you give.

s 201 Digging Out of a 20% Loss: Understanding the Potential

of Alternative Investments

Conventional investment theory divides assets into two classes: equities and fixed
income. But a relatively new class has become an increasingly popular way to fill the
gaps created by limitations in traditional categories: Alternative assets or alternatives
offer a wide range of risk, return, and diversity. The spectacular returns posted by
some large endowments are attributable largely to investments in alternatives—

as are some catastrophic losses. It's time for smaller funders to understand and
consider an alternative strategy.

s 101 Identifying and Supporting Strong Nonprofit Leaders

Nonprofits need different types of leaders at different stages of their development.
What are common characteristics of good leaders? How can you assess the leadership
capabilities of your grantees, and how do these capabilities shape an organization’s
potential? Discuss answers to these questions,and learn how to foster strong
leaders among your grantees.

s 201 Communicating Your Work

You have a terrific mission, and your grants are accomplishing wonderful things.
But who knows that besides you and your grantees? Although you may prefer quiet
grantmaking, maybe you sense that telling more people about your work could be
helpful. Perhaps you just want the best way for everyone involved to explain what
you do.Or maybe you need a ready response to a media inquiry. Let’s navigate

the whys and hows of putting your philanthropic passion into words.

s 101 Working Together: Cross-Sector Partnerships

Funders, communities, businesses, government. What do they have in common?
Sometimes a lot! Solutions to community needs are often most successful when
different sectors work together. Unfortunately, even with the best intentions,
partnerships can be fraught with miscommunication, mistrust, and different
motivations. Learn strategies that work through the stories of other funders,

so you can accomplish your mission more effectively.

NETWORKING EVENT AT THE DRISKILL HOTEL

6:00 p.m. - 8:00 p.m.
Tonight’s networking event at The Driskill Hotel, built in 1886 as the
showplace of cattle baron Jesse Driskill and the frontier town of Austin,
is sure to be a highlight of the National Conference that you don’t want
to miss. Enjoy ample fare in this stunning historic setting and get to know
your fellow conference participants better. After all, the Texas state motto
is “Friendship”!




TUESDAY october 12

ASF 15TH ANNIVERSARY CELEBRATION AND MEMBERSHIP BREAKFAST
730 am. - 8:45 am.

All conference participants are invited to this membership meeting for a hearty breakfast
marking ASF’s 15th anniversary and our collective pursuit of philanthropic excellence.

LEARNING LABS
9:00 a.m. - 12:00 p.m. Preregistration required

Learning labs provide in-depth grounding in a topic and allow for hands-on
work in small groups, peer mentoring, and coaching from learning lab faculty.

Filing the Form 990-PF

Without knowing it, many private foundations make costly mistakes on their Form
990-PF tax returns.Top foundation accountants will give tax planning tips and an
analysis of the Form 990-PF to help you identify trouble spots with your form and
ways to save your foundation money.This learning lab covers history of the form,

as well as compliance and enforcement, and is designed for donors, trustees, and staff
who prepare and/or sign your foundation’s 990-PF. Bring your return and follow along!

Roadmap to Financial Health: Your Investment Policy Statement

Where is your foundation going and how will it get there? An investment policy
statement (IPS) can help.In an IPS, asset classes, risk,and diversification are integrated with
the foundation'’s investment and spending policies. Learn about the benefits of this critical
tool—your roadmap for maximizing returns and meeting your grantmaking goals.

Facilitation: Tools of the Trade

Skilled facilitation is a key ingredient for effective foundation leaders. From board
meetings to grantee convenings to funder collaboratives, being able to lead
productive conversations strengthens your work and makes it more enjoyable.
You'll have a chance to observe techniques, practice, and get feedback.

And you can apply the skills and tips you gather to all sorts of settings!

Program Related Investments: Do Good and Get Your Money Back

Did you know that foundations are making loans to grantees or deposits at community
banks? Program related investments (PRIs) include a fascinating array of tools to recycle
your assets while furthering your mission. Particularly when money is tight, this
innovative—and not necessarily complex—approach can be valuable.Learn about
the world of PRIs, including common methods, accounting, and more.You'll even
examine your mission and grantmaking portfolio to evaluate, with expert guidance,
ways that PRIs might move your mission further.

Funding Public Education

Discuss the strategies and considerations for grantmaking in K-12 public education,
how to assess opportunities, and how to focus your giving to improve the lives

of children. Join fellow trustees, staff, and donors who are new to the issues or
interested in reassessing their current grantmaking in public education.

Identifying Winning Nonprofits Intensive

Choosing grantees is one of most critical variables in the success of your giving.
Through case studies and stories from funders, we'll examine strategies and practice
critical questioning skills to help you identify winning nonprofits. Learn how to pick
organizations that have the most potential for impact and use your giving to maximize
their winning potential.
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At the Board Table

Boards have many responsibilities and must work together to manage the
foundation and operate its programs. It’s a lot to juggle! Join us as we review the
basics of good governance.You'll have a chance to dive deep into subjects such
as the board's role in grantmaking, board self-assessment, succession planning,
financial oversight, and geographic dispersion. Return to your own board table
with new ideas, tools, and strategies.

Legal Essentials

For a handle on the essential legal requirements of private foundations, look no
further! Learn about board responsibilities, the private foundation rules, and staying
legal in grantmaking.This learning lab gives you an inside scoop on what the
attorneys know and a chance to practice your new legal skills.

International Grantmaking: Nuts and Bolts

Even the smallest donors can—and do—fund internationally and consider

it a meaningful and effective part of their giving. Learn from those who give
internationally, walk through the steps of creating an international giving strategy,
and explore great resources to help along the way. Leave with insights to help you
craft or fine-tune your approach to international giving.

Impact Intensive

Making a real difference with your giving is possible, but you must first define what
you want to achieve and how you're going to get there. Starting with your passion,
we walk you through the essential questions to formulate a clear and thoughtful
plan for achieving your desired impact, a key step before you can make grants effectively
or evaluate forimpact.

PLENARY LUNCHEON
12:30 p.m. - 1:45 p.m.

SERVICE PROJECT WITH MOBILE LOAVES & FISHES
12:00 p.m. - 1:30 p.m. Time approximate

In September 1998, six members of St.John Neumann Catholic Community made
75 sack lunches, loaded them into a minivan, and ventured into the streets of Austin to
help the homeless and indigent working poor.Today Mobile Loaves & Fishes (MLF)
provides food, clothing, and dignity to people in need in a variety of cities across
the country. In addition to delivering meals, MLF offers literacy programs, reclaims
barren and underutilized land for backyard farming, and provides recreational
vehicle housing. Join MLF during lunch to deliver meals.

SERVICE PROJECT WITH MARBRIDGE FOUNDATION

2:00 p.m. - 5:00 p.m.
Founded in 1953 by Ed and Marge Bridges, Marbridge Foundation began as
a small working ranch for young men with cognitive disorders.Today Marbridge
provides a unique spectrum of residential care, education, and training for
more than 220 adults with various cognitive challenges.Lend a hand around
their beautiful 170-acre campus, located just 12 miles from downtown Austin.
Work in the greenhouse, be a horse whisperer or an iWalk buddy, or help
clear brush from a creek bed.

Sign up for service projects at the conference registration desk. Tickets are
free but required, and they are distributed on a first-come, first-served basis.
Space is limited, so sign up early!
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SITE SESSIONS
° 2:00 p.m. - 5:00 p.m.
Site sessions give you insights and inspiration from Austin, up-close and
firsthand! Participate in one of three thematic site sessions, combining
ot There. n 2. Bl A site visit to innovative organizations and programs with on-site
45 i discussion to integrate and apply learning from the visit.

art Here. G

_____

Wheels of Giving

Texas, all 268,820 square miles of it, is the largest state in the contiguous United
States. It's no wonder that is has an official vehicle, the chuck wagon, invented by
Texas rancher Charles Goodnight and used to carry food and cooking equipment
across the United States in the 1800s.The chuck wagon meets 21st century at
this site session, where we meet mobile vehicles used for education, housing, and
medical care.

Austin Community College is among several educational institutions in Texas

using trailers to bring college-related information, motivation, and assistance
directly to low-income students and their families—at schools, malls,and other
locations. Austin-based Mobile Loaves & Fishes uses recreational vehicles to provide
the homeless with housing in a supportive community setting. And the mobile
dental vans of St.David’s Community Health Foundation spread healthy smiles to
children and adults in the greater Austin area.

Circuits of Collaboration

We all know that Austin is a high-tech center. Maybe all those circuits sparked

the city’s philanthropic collaboration! This site session highlights three innovative
collaborative efforts that are bringing new resources to the community, promoting
cross-sector partnerships, and expanding the definition of philanthropist.

The individual donors of FuturoFund Austin are diverse in their backgrounds and
united in their commitment to organizations serving Austin’s Hispanic community.
Impact Austin is a leader in women’s philanthropy, funding multiple grants of more
than $100,000 each year to local causes. And mindPOP expands arts education for
children and teens across Austin, engaging arts education organizations, donors,
education administrators, parents,and community leaders in collaborative problem
solving and funding.

Community of Opportunity

One in five East Austin households lives below the poverty line—an example of how
economic and urban policy can negatively impact a community and limit residents’
opportunities. But the community is changing and opportunity is growing.

This site session focuses on the new Center for Economic Activity, situated near the
community’s commuter rail station and home to PeopleFund and Sustainable Food
Center. PeopleFund, a community development financial institution, helps residents
build small businesses and purchase homes. Sustainable Food Center promotes
community health through organic food gardening, farmers markets accessible

to low-income residents, and nutrition education.

Sign up for a site session at the conference registration desk. Tickets are free but required,
and they are distributed on a first-come, first-served basis. Space is limited, so sign up early!

10
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° AFTERNOON SESSIONS
2:00 p.m. - 3:30 p.m.

s 101 Lessons Learned From the Economic Downturn
Explore ways donors are responding to declines in assets and to the hardship
experienced by their grantees and communities. Learn how some are using
the downturn to recommit to and clarify their missions and goals. Hear how
general operating support, PRIs, streamlining, convening, collaboration, and other
techniques are helping donors to make the most impact with their reduced assets.

#af 501 Behavioral Finance: How to Kick the Irrational Investing Habit
Investment theory assumes that decisions are made by rational individuals
acting in predictable ways with access to complete and accurate information.
But foundations are subject to the same biases, prejudices, and hard-wired
behaviors as other investors, even seasoned Wall Street pros. By studying the
field of behavioral finance, examining those tendencies, and recognizing their
presence, you can begin to think more like the ideal investor.

#ai 201 Lessons Learned in Transforming Distressed Communities

Although you can't prevent a disaster in your community—whether an earthquake
or flood or unprecedented unemployment, you can change what happens before,
during, and after. Five years following the devastation of hurricanes Katrina and Rita,
funders, nonprofits, and government entities working in the Gulf Coast can share
many lessons. Explore what has worked and what hasn’t in the Gulf Coast, bringing
home lessons to support the resilient and vibrant communities in which you fund.

s 201 The Power of Advocacy

Advocacy, the act of influencing the policies of systems and institutions, can help
you get at the root of problems you're working to solve and bring more resources to
the table. Small foundations can legally fund and engage in many types of advocacy,
often without limitation, including convening nonprofit groups to address community
issues, issuing reports, educating the media, training grantees how to lobby, and
much more. Discover how to legally fund and engage in advocacy, and hear how
ASF members are advocating for causes important to them.

#as 10l Boom Times: Foundations, Nonprofits, and Volunteers

Unlike past economic downturns, the Great Recession has led to a dramatic increase
in volunteering at nonprofit service organizations. How has the “compassion boom”
affected those organizations? How can small foundations help nonprofits support,
mobilize, and manage volunteers? Hear what ASF members and others are doing to
respond to the “compassion boom,” and learn ways you can support your grantees'’
abilities to tap into America’s deep and expanding well of civic engagement.

#af 501 Start-ups and Seed Projects

Start-ups and seed projects can put new ideas to work, yet supporting these
endeavors is not without risk. Is the time right for a new organization or project?
How do you assess readiness without operational or financial track records? How
can you lend support yet still promote independence? Learn to tackle questions
like these and take advantage of resources to mitigate your risk.

® .3 101 Core Philanthropy ® 3 201 Advanced Philanthropy ® '3 501 Inspired Philanthropy
Geared to those new to philanthropy Geared to those who want to forge new Geared to those who want to
or who want to refresh their skills and ground, move beyond the basics, and explore personal fulfillment and
knowledge, these sessions cover core learn something new, these sessions inspiration, these sessions cover 1
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HOT TOPICS

3:45 p.m. - 5:00 p.m.
The choice is yours! We've set aside time—and space—for you to convene your fellow

conference participants around a topic of your choice.Want to suggest a topic and
assemble an informal discussion? Contact Lauren Kotkin at lauren@smallfoundations.org.

FOR CHILDREN AND FAMILIES

3:45 p.m. - 5:00 p.m. Preregistration required

This fun, hands-on session is for you and your children (ages 0-12), giving you a
chance to explore philanthropy together in an age-appropriate way. If your children
are at the conference, bring‘em! Or come to get ideas for your own family! It's never
too early to introduce the concept of giving. We'll have a variety of creative projects
and even a reading nook with books for children. If you have teens or college-age
children who might like to help lead projects, let us know! Contact Lauren Kotkin

at lauren@smallfoundations.org.

FILM SCREENINGS WITH GRANTMAKERS IN FILM + ELECTRONIC MEDIA

3:45 p.m. - 5:00 p.m.
RECEPTION

430 p.m. - 6:00 pm.

o DINE-AROUNDS IN DOWNTOWN AUSTIN

630 p.m.

Gather with fellow conference participants for informal learning and great
conversation around a specific topic or theme. Most dine-arounds are Dutch treat,
meaning that you pay your own way, and a few are hosted, meaning that the host
pays for dinner.Topics may include international grantmaking, sustainability and
the environment, and much more. Contact Akilah Massey at 202-580-6568 or
akilah@smallfoundations.org if you would like to host a dine-around or just
suggest a topic.

MISSION RELATED INVESTMENTS “PITCH NIGHT" AND DINNER

6:30 p.m.

Are you investing a portion of your endowment in mission related investments
(MRIs), or have you heard about MRIs but aren’t quite sure they're for you? Whether
you fund in education, human services, or health, just to name a few, you'll want to
attend this special event where MRIs come alive.In a departure from ASF’s usual
policy, this is a “solicitation zone": You will hear sales pitches from a variety of firms
offering investments that may be tied to your mission.You'll also have a chance

to ask questions of the firms' representatives and talk with fellow ASF members
who use MRIs. Dinner will be provided.
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BREAKFAST
7:00 am. - 845 am.

Have breakfast at your leisure this morning. Chat with new friends you met during
the week, catch up with colleagues you haven't seen in a while, or compare notes
with folks who fund in the same program areas.

EARLY MORNING SESSIONS
9:00 a.m. - 10:30 a.m.

ks 501 Small Assets, Big Impact: Strategies to Leverage Small Sums

Consider your grantmaking through the lens of leverage. What assets beyond
dollars do you bring to the table? What is the range of strategies available to you?
Get ideas for expanding your grantmaking toolkit to benefit your mission, program
focus, or community. Learn how doing a scan of your program area can reveal
opportunities to leverage your assets. Get inspired by the power of small foundations.

ks 201 Foundation Investing: Where Are Global Markets Headed?

Hear about issues and trends in the financial world that are relevant to foundation
investing. Be challenged to move beyond your comfort zone and think differently
about your foundation’s portfolio. Specific topics chosen shortly before the
conference will ensure the session addresses current trends.

k8 501 Funding Women and Girls to Change Community

Philanthropic investment in women and girls can be an effective way to change
communities domestically and globally. Learn how donors are bringing women and
girls to the center of their philanthropic efforts and how support of women-led solutions
builds stronger families and stronger communities. This session explores the
strategies of individual funders and funder collaborations.

ks 101 Self-Dealing and Conflicts of Interest

Self-dealing is prohibited; conflicts of interest can be managed. But intricacies of
the two can be confusing. In this session, find clear, easy-to-follow steps to help you
recognize each, avoid self-dealing,and manage conflicts of interest.Learn the laws
from attorneys, get insights from your peers, discuss common situations and ways
to respond, and take home policies your board can consider.

ks 201 Grantmaking for Impact

All donors want their grants to have impact, but are you set up to accomplish it?
Join field experts to align your grantmaking practices and strategies with your goals.
Delve into ways you and your grantees can work together more effectively for
greater impact.

ks 101 Difficult Conversations

Your work necessitates difficult conversations that involve tricky interpersonal
dynamics and strong emotions. How to say no to grant applicants? How to give
feedback to your staff? How to talk about the future of the foundation or fund?
Learn techniques to make those conversations constructive, focused, and less
stressful. Through role plays and peer feedback, you'll get a chance to gain

new perspectives on your own difficult conversations.
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LATE MORNING SESSIONS
10:45 a.m. - 12:15 p.m.

s 101 People Matter: Hiring, Managing, and Evaluating Investment Advisors
Get practical insight into how to choose and oversee an investment advisor—or even
whether to hire one. An investment manager and a panel of ASF members will provide
candid, real-world examples to help you with the process.

. 201 Evaluating for Impact

Once you know where you're headed, evaluation can play a key role in telling you
whether you're getting there—and even help you get there faster. Come learn how
even the smallest donors engage in evaluation in manageable and meaningful ways
using a simple, five-step framework: focusing, asking, tracking, learning, and using.

.3 201 Multigenerational Conversations

Family dynamics can bring out the best in people, but not always! Explore

ways to improve communication among family members of different generations.
Join us as we look frankly at the challenges, hear strategies used by other donors,
and learn practical techniques to apply to common situations. Leave with skills that
will help you hear—and listen—even better.

.3 201 The Courage to Rebalance

Markets are dynamic. Assets change in value every hour. It is not enough to simply
devise and implement an asset allocation strategy. Methodical rebalancing among
asset classes and individual assets is a critical element of any investment program.
Through the careful sale of overperforming assets and purchase of underperforming
ones, volatility can be reduced and the portfolio aligned with investment policy.
This advanced session explains how and why risk can be managed through
rebalancing, enhancing the probability of greater returns.

R4 501 High-Impact Giving Opportunities

Giving away money is never easy. Where will your support make the
most difference? Whether you're able to give $500 or $50,000, learn
about practical strategies to maximize your impact, leverage your gifts,
and address issues you care deeply about. As you think carefully about
your giving in 2010 and beyond, consider several highly effective
strategies you may not have tried before.

¢ CLOSING PLENARY LUNCHEON
12:30 p.m. - 1:30 p.m.
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° OUTDOOR EXCURSION WITHIN AUSTIN CITY LIMITS

2:00 p.m. - 6:00 p.m. Preregistration required

What better way to cap off the 2010 National Conference than by joining
fellow attendees for an outdoor adventure led by Phoenix Multisport,
a nonprofit founded by ASF next generation member Scott Strode of

“The Woods” Charitable Foundation?

About Phoenix Multisport
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Barton Creek Greenbelt is a true treasure within
Austin city limits, complete with sheer cliff walls,

lush vegetation, and popular swimming areas.

Participants may choose between:

HIKING

Together with team members from Phoenix Multisport, explore some
of the Greenbelt’s gorgeous trails. Depending on the size of the group,
you may split up, with some going on a more challenging hike while

others enjoy a leisurely stroll.

ROCK CLIMBING

With a thorough orientation by the Phoenix Multisport team, climb
multiple routes of varying degrees of difficulty. First-time climbers,
beginners, and anyone wanting to watch but not climb are welcome!

Fee: $75 per person includes transportation, technical gear,
trip leaders, and a donation to Phoenix Multisport

Details are subject to change based on registration
numbers and weather. All participants will receive a detailed
list of what to bring in advance of the conference.




PARTICIPANT GUIDELINES

The ASF 2010 National Conference is open to foundation donors,
trustees, and staff; individual donors; donor advised fund holders
and managers; members of giving circles; board members and
staff of philanthropic support organizations; representatives of
other philanthropic entities; and professional advisors who are also
ASF members.The conference is not intended to be an opportunity
for solicitation of any kind and is not open to grantseekers.
Please see www.smallfoundations.org for additional participant
guidelines and code of conduct.

° REGISTRATION FEES
Through July 1 After July 1
Member: $595 Member: $695

Multiple member discount: $495*  Non-member: $995
Non-member: $895

*Early bird multiple member discount: $495 through July 1
for 4th and subsequent participant from same ASF member
organization.Three individuals from the same ASF member
organization must first pay the full registration fee.

. LOCATION

Hilton Austin
500 East 4th Street
Austin, TX 78701

o ACCOMMODATIONS

Rooms are reserved at the Hilton Austin through Friday,
September 17, at the discounted rate of $199 for single/double
occupancy. Higher rates will apply after this date, so book early!

To make reservations, call the Hilton Austin at 512-482-8000
and mention “Association of Small Foundations” to receive the
discounted rate.

To book your reservation online, see www.smallfoundations.org.

Hotel accommodations are not included in the registration fee.

MEALS

The following meals are included in the registration fee:

Sunday, Ociober 10 Texas Two-Step Reception

Monday, October I  Brunch, Networking Event

Tuesday, October 12  Breakfast, Luncheon, Reception
Wednesday, Ocfober 13  Breakfast, Luncheon



AIRPORT
Austin—-Bergstrom International Airport (AUS) is approximately 20 minutes by car
from the Austin Hilton. Nearly 30 U.S. cities offer nonstop service to Austin. Find
out if your city is one of them at www.ci.austin.tx.us/austinairport/nonstops.htm.

ATTIRE

Conference attire is business casual. Meeting room temperatures vary, so you
may want to dress in layers.

CLIMATE
In October, Austin generally enjoys warm and sunny weather during the day
and cooler temperatures at night. The average high temperature is 80°F and
the average low is 60°F.

CANCELLATION AND SUBSTITUTION POLICY
Substitutions are accepted at any time. Cancellations on or before August 22
are subject to a $75 processing fee. Cancellations received between August 23
and September 12 will receive a 50% refund. Cancellations on or after September 13
are nonrefundable. Refunds will be issued by check after the conference.

Please submit all substitutions or cancellations:
By e-mail fo: asfconference@smallfoundations.org
By mail fo:  ASF, 1720 N Street NW, Washington, DC 20036
By fax fo: 202-580-6579

PARTICIPANT LIST POLICY
The 2010 National Conference participant list will provide the following contact
information for each individual attending the conference: first name, last name,
foundation/organization name, city, state, and e-mail address. If you do not wish
to have your contact information included in the conference participant list,
please e-mail ASF at asfconference@smallfoundations.org.

° PHOTO RELEASE

ASF will, from time to time, use photographs/video of conference participants in
its promotional materials. All conference participants acknowledge that they may
be photographed/videotaped by ASF or its official photographer/videographer
while at the conference and that the photographs/video may be used in future
print and electronic promotional materials. If you do not wish your likeness to
be used in this way, please contact ASF at asfconference@smallfoundations.org
within 48 hours of conclusion of the conference.
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CONNECT,
LEARN,

GROW

Gathering the largest
number of small
foundation leaders and
offering the broadest
range of learning
opportunities, the ASF
7National Conference is the

best place to exr erience

the heart of small

foundation givi ng. Any

small fou ndation trustee .

or staff member is sure to

find ita place to connect,

learn, and grow.

LEAGUE

SHARE THE EXPERIENCE

ASF member foundations may invite a non-member foundation
colleague to attend the 2010 National Conference at the ASF
member rate—a $300 savings for your colleague!

Contact ASF at 888-212-9922 or asfconference@smallfoundations.org
to receive the discount code that your guest can use when registering.

NOTABLES FOR NEWCOMERS

Newcomers’ Orientation
Monday, October 11, 8:30 am. - 10:00 a.m.

New to ASF? New to the conference? Meet folks who will
help you make the most of your ASF membership and your
conference experience.

Networking Event at The Driskill Hotel
Monday, October 11, 6:00 p.m. — 8:00 p.m.

Our premier networking event at The Driskill Hotel, built
in 1886 as the showplace of cattle baron Jesse Driskill and
the frontier town of Austin, is sure to be a highlight of

the National Conference.

High-Impact Giving Opportunities

Wednesday, October 13, 11:00 a.m. - 12:30 p.m.

Giving away money is never easy. Where will your support make
the most difference? Whether you are able to give $500 or $50,000,
learn about practical strategies to maximize your impact, leverage
your gifts, and address issues you care deeply about.

REFER-A-MEMBER PROGRAM

Did you know? All ASF members are invited to refer colleague
foundations for complimentary first-year memberships to ASF.

In this economic climate, when many foundations are avoiding new
expenses in order to maximize grants, your colleagues can still join
the ASF community when you give the gift of an ASF membership.

For referral certificates or to learn more, see the Membership tab
at www.smallfoundations.org or call 888-212-9922.



HERE ARE EXAMPLES OF WHAT
YOUR SUPPORT CAN ACCOMPLISH:

Sponsor a learning lab
$10,000

Sponsor a session
$5,000

Sponsor a site visit to a local nonprofit
$5

uGo Green” grant for recycled paper notepads
for attendees

¥

Sponsor a refreshment break
$3,000

Fund a travel scholarship for a nonprofit panelist

!

Sponsor a“get to know you" dine-around
$2f

Sponsor a film screening
$

For more information on ways to support ASF
and the National Conference, please contact
Director of Development Melissa Nussbaum at
888-212-9922 or melissa@smallfoundations.org.
Association of Small Foundations is recognized

by thelRSasa 501(c)(3) tax-exempt organization
(Tax ID: 65-061 7866).

JOIN OUR SUPPORTERS

THANK YOU TO OUR CORPORATE SPONSORS
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